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PART III  EXECUTIVE SUMMARY OF KEY FINDINGS 
 (excerpted from deliverable 3, 9/3/19) 

The C.A.T.S. program met all eight program performance objectives. 
A. Academics  
 Evaluation Question 1: Have the homework assistance opportunities benefitted students? 

 Evaluation Question 2: What evidence is there to suggest the afterschool program is 
having an impact on students’ reading outcomes? 
Evaluation Question 3: What evidence is there to suggest the afterschool program is having an 
impact on students’ math outcomes? 

 Evaluation Question 6: What is the level of stakeholder satisfaction? 
 
 1. Homework Assistance  

By all accounts, the C.A.T.S afterschool program was highly successful in providing 
homework assistance opportunities. Both PPO 4 and PM 1.2 were met.  The data shows that the 
students, staff and parents valued the role C.A.T.S. provided in this regard (see Appendix and 
Outcome Evaluation question 1 section). Data indicates that students regarded homework 
assistance as a chief benefit of the program. The AIR Youth Motivation, Engagement, and Beliefs 
Survey Data Report shows the improvement in students who attended the program. In 
comparing the items related to homework (items 2-4) from the pre-survey to the post-survey, 
there was improvement in each category across the board, particularly on item 2 (quality of 
homework), with increases of between 8-11 percentage points in the “Excellent” column.  

 2. Achievement Data 
 In reading (PPO 1 and 5, PM 1.1 and 1.2), the program’s impact was notable, C.A.T.S. 
met PPO 1, with 78% of the regular attendees achieving and SGP of 40 or higher on the STAR 
assessment.  Classroom teachers were well satisfied with students’ performance (PPO 5 met 
with 91%). 63% of the regular attendees either maintained or improved their report card grades 
from the 1st to the 4th quarter. 32% of the 4th and 42% of the 5th grade students improved the 
performance on the state test. (PM 1.1, see below for elaboration) 

In mathematics (PPO 2 and 6, PM 1.1 and 1.2), the data shows that PPO 2 was achieved 
by the program overall with 80% of the students meeting the objective on the STAR assessment. 
PPO 6 was likewise met with 94% of the staff rating students as satisfactory or above. Data from 
the state test showed 47% of the 4th and 12% of the 5th graders improved their performance 
(PM 1.1 see below for elaboration). 62% of the regular program attendees either maintained or 
improved their report card grades from the 1st quarter to the 4th quarter.  

The attendance goals of PPO 3, PM 1.3, and PM 2.5 were met. 95% of the regular 
attendees met the 90% threshold of PPO 3, and 90% of the enrolled students attended C.A.T.S. 
30 days or more. 

The STAR scores were excellent overall, and clearly the staff was happy with the 
progress made by students who attended C.A.T.S. If one looks at the AIR Youth Motivation, 
Engagement, and Beliefs Survey Data Reports (Appendix N), reading and math figures improve 
significantly from the pre-survey to the post survey. In the “Very Good (Above grade level 
standards)” column, for example, the percentages jump from 5.2% to 11% in reading, and from 
5.1% to 16.7% in mathematics.  Similar increases are noted in the “Satisfactory (At grade level 
standards)” category. 62% of the regular attendees either maintained or improved their report 
card grades in ELA from the 1st to the 4th quarter, and 63% did so in math. Many of the more 
notable improvements came from lower-performing students. 52% of the regular attendees 
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improved performance on the state ELA test. 11 of the 48 students that tested moved from 
either “limited” or “basic” to the next level or beyond in reading, and 11 of the 48 tested 
students moved up one level from “limited” or “basic” on the math test. Several students 
moved up two levels. This meets the criteria of PM 1.1. The introduction of new and challenging 
material of course must be considered when evaluating report card grades and state testing 
results. 

All stakeholders valued the assistance C.A.T.S. gave in academics. The program has 
clearly impacted students academically and has become an asset to student, teachers, and 
families.  

 
 “Homework help has removed many arguments from my house in the evening.” - Parent 

The following quotes are from day school staff. 
“If my students don’t have afterschool, they don’t have homework (done).” 
“It really helps my students who do not have support at home.” 
“I work closely with the afterschool leaders when it comes to curriculum and extra 
practices that would benefit my students.” 

 
B. Positive Youth Development/Social-Emotional Wellness 

Evaluation Question 4: What impact have the youth development activities had on the 
social/emotional wellness of students? 

 Evaluation Question 6: What is the level of stakeholder satisfaction? 
 

The C.A.T.S. program was exceptionally successful in promoting the development and 
well-being of students. The AIR Youth Motivation, Engagement and Beliefs Data Report 
(Appendix N) results reflect the program’s positive influence on students’ in this regard 
(sections 5-10). In each of these items, the numbers improve favorably for C.A.T.S. students. This 
is confirmed by the results of the Youth Development Student Asset survey results, with an 
average of 81% of the students overall responding positively to the 15 questions. The four 
applicable items (questions 1,2,4, and 5) on the Student Satisfaction survey administered by the 
program indicate a high level of student satisfaction with the program and the program staff, 
and this is confirmed by the increases from pre to post survey numbers on item 10 of the AIR 
Youth Motivation, Engagement and Beliefs Data Report. Strong relationships with the staff 
contribute to the achievement of PM 1.3, as well as having a positive influence on academic 
achievement. Classroom teachers ranked regular attendees as “satisfactory or above” at a 99-
100% clip for related questions, and parents were very pleased with the program, with a 95-
100% approval in related questions on the parent satisfaction survey. 92% of the students 
surveyed on the Student Afterschool Satisfaction survey enjoyed the after-school special 
activities (item 8). A list of activities offered during the program was included in section I of this 
document.  

A fine example of the activities offered by the program in this regard is “C.A.T.S.” Choir. 
This group performed in the community at nursing homes and a local church celebrating “Black 
History Month”. They also attended the musical “Cinderella” that was performed in Huntington 
by a professional touring company. The C.A.T.S. Service Club was also notable, with activities 
such as creating spring-themed placemats for Meals-on-Wheels. 

 
“(I appreciate) field trips to expose my children to various cultures and educational 
opportunities” -Parent 
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“It is rewarding to see the students improve in their work and gain self-confidence.” – 
Afterschool staff member 

 
C. Family Engagement 

Evaluation Question 5: What evidence is there to suggest that participation in afterschool parent 
engagement activities influence the parent’s ability to support their child’s education? 
Evaluation Question 6: What is the level of stakeholder satisfaction? 
 

The data shows that parents who attend the functions value the experience, meeting 
PPO 8.  The program staff also designed a series of “take-home” packets for the families of each 
student, and this plus the “Parent Academies” met the goal of PPO 7. (PM 4.1 was met; see 
CAPA report for documentation). 100% of the parents surveyed (Item 10 on the Parent 
Afterschool Satisfaction survey) were satisfied with the family engagements offered.   

The C.A.T.S. program offered two family engagement activities and participated in an 
event that included all afterschool programs in the county. In October, students and parents had 
the opportunity to participate in Literacy Adventures at the Bossard Memorial Library.  They got 
to attend the Birds of Wonder Show, visit a Gaming Truck, participate in playing literacy games, 
and have a family picture taken in a photo booth in which they could dress up as different 
reading characters.  There were prizes, live music, and food trucks available to order a quick 
meal. Families were given the opportunity to create Christmas ornaments on December 6th with 
the help of The Pottery Place (a business in nearby Huntington, West Virginia). This event 
emphasized literacy. March7th, C.A.T.S. hosted a family art and literacy night. At each of these 
events, parents were given materials and ideas to assist their child’s education at home A total 
of 149 family members, 108 students, and 92 parents attended the events. As an established 
program (from previous grants) C.A.T.S. has become a valued resource for parents who are 
engaged in their child’s education.  

  
“This program is beyond helpful for students, teachers, parents, and the community” – 
Afterschool staff member 

 
Quotes taken from Parent Academy Event surveys. 
“Love the program!” 

“Amazing program!” 

“What a great opportunity to help our community” 

 
D. Site Visitation 

On January 29, 2019 I conducted a site visitation of the C.A.T.S afterschool program. I was met 
by the site coordinators Cheryl Woodward and Lisa Schwall, and after we discussed some items 
regarding the evaluation, I was conducted on a tour of the building, stopping in several classrooms and 
observing the activities during the academic portion of the program. Mrs. Woodward and Mrs. Schwall 
answered all questions I had and were very knowledgeable about program details, staffing, and the 
students served.  

Students were engaged literacy and/or mathematics activities, including homework assistance. 
Student/staff groupings were appropriate for each grade level and activity, and included individual, 
small group, and large group activities.  The program was well structured and being run efficiently and 
effectively. No behavior issues were noted and students were interacting with staff in a positive manner. 
Instructors were active. The physical environment for all observed activities was appropriate, safe, and 
quite conducive for active learning. All students had appropriate supplies and materials. 
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It was clear that the program was successfully meeting the needs of students. The students I 
interacted with were obviously enjoying and benefitting from their time there. Additional informal site 
visitations were conducted that contributed to this evaluation. 
 
 


